





April Week 4

Well its been a while since I have written anything, simply due to the fact that I have been so busy. Rio at the end of March disappeared in a blur. Arriving in Rio and getting acclimatised was a challenge and then working inside the boat in 55 degree heat. Rio saw some more performance upgrades the Black Pearl Electronics packages. The Keel system again saw some new functions, and a whole rack of new buttons.

The team was staying over in Niteroi on the opposite side of Rio harbour to where the boats were docked. This gave us a great boat ride to work every morning. It certainly made ‘Groundhog day’ which is a good way of describing the working cycle of a Volvo shore team. Once you get into the routine of the job the only differences are the surroundings from stopover to stopover. In terms of the electronics it gets split through the job management into :-
1. Jobs from the Boat – This is from the list that comes from the boat. Things that need fixed or added. This also contains any problems that occurred along the way.
2. The checklist – This has been setup since Sanxenxo. It is a checklist of all the components in each of the systems that need to be checked. Just like in a car service, many parts get checked over and replaced if necessary.
3. Performance Upgrades – These are the modifications that have been decided on from the previous stopover or the previous leg. It ranges from improving systems already in the boat and also adding new functions to equipment and programs that are already installed.
The most interesting part of working with these boats are the upgrades. The technology that is used has been used for years in industrial systems. The problem with an industrial system is that it doesn’t normally travel at up to 40 knots, launching off massive ramps of water (waves!). The electronic system in the boat just take a pounding!
Once the boat gets put back together then for me it is onto the weather program. Working out where the boats are going to be, who is in them and what we are looking for on the race track. This proved difficult in Rio for the in-port race. With tricky currents and wind coming off sugar loaf it proved to be a tricky day. 

The start of the next leg however went very with a light SE breeze building from offshore and the Middle left of the track looking good the Pirates made it to the mark off Copacabana beach first. Another success for the weather team.

Once I got home to the UK, it took me nearly 4 days to fully recover, from the early starts and the long hours we were working. The guys were having a hard enough time in the heat through the equator and by the time they got to Baltimore, it looks like the electronics had suffered almost as much. With the high humidity caused by the temperature in the boat it was noticeable how much it had got to the wiring and mechanical equipment. It was not a problem but it did mean there was a lot of maintenance to perform. Baltimore proved to be the hardest stopover. With less time, more maintenance and more upgrades to be performed the Black Pearl is ever evolving!

This proved difficult with changes to the instruments compasses charging system and Keel Controller. This was on top of all the other things. There was a distinct feeling of being stretched!! We had couple of good days sailing, training and testing the boat before it had to race again.

With a third in the In-port race the team moved into third place overall, behind ABN1 and MOVISTAR. Being back in the US is was the Pirates turn to throw a party. Red Maple a trendy bar in Baltimore proved to be the setting for one of the best parties with the most people that the Volvo Ocean race has seen so far!

The Pirates had an awesome leg out of the Chesapeake and up to New York, finishing 2nd. This moved the team up into second 2nd overall There was a minor problem and I set out for New York, more for support than to work as the shore team are not allowed to touch the boats in one of these stopovers. With some instructions, Navigator Jules Salter quickly found the problem and everything was working well again. The City of New York hardly noticed the Volvo boats while they were there, but it made for a spectacular restart sending the boats out for their Transatlantic, especially with the Pirates leading the way!

For now it is back to the UK and await the boats in Portsmouth. It is also time to get ready for the next projects coming up this summer. Like the defence of the Maxi Worlds, and the new up and coming Maxi projects.

Look forward to seeing you out on the race track!

Rosco
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